This is an example of our Project Management System that is created and utilized for every home and remodeling

project we take on. Our system helps us keep your homes' progress organized and on schedule throughout the entire
building process. Everything has a timeline and is managed efficiently, including all of your selections and our
Quality Control Systems — meaning that you get your home finished at the highest level of quality, on time and at budget!
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110000 |Design 0] 40d|JUN302005 |AUG242005% .
Estimation 0] 10d[JUN302005 [JUL132005 Estimation

111500 | Survey  Engineering Td| 10d|JUN30Z2005  [JUL132005 Survey f Engineering

JULD42005 | |

| [Miss dig notification | 1d] 2d|uuLoez005 |JULO82005 0003s==m Miss dig notification

JUL112005

123500 |FPerc test 1d|  1d|JULT12005  [JULT12005 0004a Perc tes

100000 |Well & septic permit Jd| Td|JUL122005  [JULZ02005 Qo0

1000.00 |Land use permit 15d] 15d[JUL142005  |AUGO32005 000 Lanc

1000.00 |Driveway permit Yd| Td|JUL142005  [JUL222005 000y, Driveway permit

1000.00 | Soil erasion permit Jd| Td|JUL142005  [JULZ22005 000 Soil erosion permit

100000 | Association approvals Td| TdJULT42005  [JULZ22005 Qoo Association approvals

6100.00 | Scheduls Landscape Designer 185d | 185d | JUL142005  |MARZ92006 00s

5400.00 |Schedule 1st Kitchen/Cabinet Design 1d| 30d|JUL142005  |AUGZ242005 021
Schedule Client Mesting # 1 Td] d]JUL42005  [JUL142005 0220a Schedule Client Meeting # 1
Meed Fireplace Selections-Framing Td| d[JUL152005  [JUL152005 0310 Need Fireplace Selections-Framir
Meed Tub Selections - Framing 1d|  1d[JUL152005  [JUL152005 0320aNeed Tub Selections - Framing
Meed Flooring Materials- Framing 1d] 1d[JUL52005  [JUL152005 0220a Need Flooring Materials- Framing
Meed Front/Service Door Selections 1d]  1d|JUL152005  [JUL152005 0340mNeed Front/Service Door Selectio
Meed Exterior Stone Selections 1d|  1d[JUL152005  [JUL152005 0370aNeed Exterior Stone Selections
Meed Exterior Trim Selections 1d] 1d[JUL52005  [JUL152005 0290a Need Exterior Trim Selections
MNeed Exterior Brick Selections 1d]  1d|JUL152005  [JUL152005 0400m Need Exterior Brick Selections
Meed Exterior Windows Selections 1d|  1d[JUL152005  [JUL152005 0410a Need Exterior Windows Selection:
Meed Chimney Pot/ Top Selections 1d] 1d[JUL52005  [JUL152005 0420m Need Chimney Pot / Top Selectiol
Meed Roofing Material Selections 1d]  1d|JUL152005  [JUL152005 0450m Need Roofing Material Selections
Need Interior Door Sizes f Heights 1d|  1d[JUL152005  [JUL152005 0470m Need Interior Door Sizes f Heights
Meed Special Framing Requests Td] d[JULS2005  [JUL152005 0430m Need Special Framing Requests
Meed Special Ceiling Details Td| Ad[JUL52005  [JUL152005 0490a Need Special Ceiling Details
MNeed Exterior color selections 1d|  1d[JUL152005  [JUL152005 0720a Need Exterior color selections

JUL252005

| 1000.00 |Building permits | 14d| 14d[JuLz52005 [AUG112005 001

AUGOG2005




